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CAMPAIGN
FOR LEARNING




Event: Learning to learn in FE conference 

Date: Tuesday, 17th March 2009

Venue: London Chambers of Commerce and Industry, London EC4R 1AP 

The Campaign for Learning (CfL) for 9 years has run the Learning to Learn (L2L) in Schools project to explore different approaches to raise standards and create confident lifelong learners. Findings from the project show its positive impact on pupil attainment, behaviour and motivation, and on teacher morale and continuing professional development. The CfL has launched the L2L pilot project in FE, a sector that currently places greater focus on vocational updating rather than pedagogy development 

Recent policy changes, including the proposal to increase the participation age of young people to 18 by 2015, have prompted the sector to develop new approaches to encourage young people and adults to take charge of their own learning.  The conference explored issues for learning and teaching in FE, and this report highlights key themes and arguments from the presentations and roundtable discussions.

Welcome and introduction 

Tricia Hartley, Chief Executive of the CfL, welcomed delegates and gave a brief overview of CfL’s work. She spoke about FE sector’s valuable role of engaging with a variety of learners, key aims of the L2L projects and highlighted a few findings from the MORI’s State of the Nation survey which was commissioned by the CfL in 2008. 

Session 1: Networking activity 

Delegates were given sealed envelopes with a piece of card. They were asked to open the envelopes and speak to delegates with the same colour card. Delegates were asked to note down thoughts and opinions on post-it notes and stick them on a board. 

Session 2: Professor Frank Coffield, Institute of Education University of London  

Frank spoke about:

· Current challenges facing the FE sector including fewer resources and opportunities for development compared to schools and HE sector e.g. limited opportunities for staff training and development, and limited research to develop effective FE teaching and learning practices

· FE sector requires resources, investments and changes in policy to deliver more effective teaching and learning

· FE sector needs to move away from market principles that have encouraged competition between FE institutions. Instead they need to work together, and develop and share good practices

· Role of senior management teams (SMTs) and how they are better placed to negotiate more investment in the sector. However, need to address the growing gap between SMTs and teaching staff 

· Staff learning is the key to success and greater investment needs to be directed at those that teach. Need to choose the right people, induct them properly and train them

· Teacher assessments should replace high stakes testing because under the current system learners are taught how to pass tests rather than to learn. Teacher assessments can help to develop good relationships with learners

· Quality of teacher and student relationship is the key to teaching and learning. Developing dialogue with learners to shape teaching and learning involves consultations, gathering feedback and learning from learners 

· Strategies for future assessments which includes 3 key processes for teaching and learning led by teachers, students and peers

· Students need to develop L2L skills, reflecting on how they learn and taking charge of their own learning

· Impact of formal management on staff performance e.g. increase in paperwork, surveillance and stress

· Presented the audience with the question: do we want to create exam factories, where students learn to pass exams, or person centred learning communities where students become more competent lifelong learners? 

· For further information about issues discussed in his presentation, read Frank Coffield’s ‘Just suppose teaching and learning became the first priority….’ (2008) and forthcoming publication ‘All you ever wanted to know about learning and teaching but were too cool to ask.’
Question from the audience: How can we tackle the way teachers are asking students to take down notes for most of the lesson?

Answer: Acknowledge it is happening. Most teaching is good to excellent, but some poor teaching means all staff are observed. Need to consult students because questionnaires are not good enough. Get to know students first and then ask them to keep learning logs.

Question from the audience: We deliver a lot of training and education in the British army. In your research did you find something that the army can use?

Answer: I did not specifically look at the army, but there is a lot of work from the FE sector which can be transferred to the army. Research shows that feedback is vital for learning because the quality of feedback we give to students can turn their lives around. 

Question from the audience: Frank, I agree with what you said about how SMTs should go back to ground level. Some of their policies do not work. 

Answer: Senior leaders in FE need to be educational leaders. Cannot have someone from business sector who is not an educationalist making decisions to accommodate diplomas. 

Further information can be found at: www.ioe.ac.uk
Session 3: David Collins, President, Association of Colleges
David spoke about:

· Why, what, when and where we need to learn, and who needs to learn

· Crucial role of FE institutions in lifelong learning where learners gain skills and knowledge throughout their lives, unlike HE

· Explored the idea- who is responsible for learning?

· People tend to learn what is relevant when it is relevant. Learners at FE are following a particular career goal, so they are focused and happy to participate in learning

· Current challenges facing FE includes delivering more accessible part-time courses 

· Initiatives AoC organise to encourage pupils to consider FE e.g. primary college. 

Question from the audience: Many young people in the army have been failed in schools. We deliver courses in basic skills. They have benefited and we receive very good feedback from them. 

Answer: Most important thing a teacher can do is inspire people to learn. However, it is important to note that it is the education system, not teachers, letting pupils down in schools.  

Question from the audience: The media often represents state schools in a negative light which gives ministers an excuse to send their children to private schools. 

Answer: In DCSF no one has expertise of working in colleges. The civil service needs both career civil servants and experienced people from the sectors that can limit unwise decisions.

Further information can be found at: www.aoc.co.uk
Session 4: Brian Wood, Critical Skills Ltd

Brian spoke about: 

· Key purpose of the programme is to develop appropriate attitudes, skills and dispositions for learning, which enable people to be lifelong learners and citizens.

· Four educational ideas the programme is based on: collaborative learning community, experiential learning, problem-based learning and results-driven learning

· Four Cs the programme aims to develop: creatively, community, collaboration and culture

· Key principles of the critical skills staff training programme and how it is delivered to 14-19 diploma learners in Furness FE institution. The programme is applied in subject areas such as IT, hair and beauty, engineering and construction

· Critical skills approach involves reviewing approach, process and outcomes of teaching and learning  

· Outcomes of the programme included developing PLTS and encouraging creative thinkers that are able to generate and explore new ideas 

· Importance of building a community and encouraging collaborative learning. Developing good relationships between teachers and students will encourage effective teaching and learning, for example they are more likely to go through the curriculum quickly

· Developing challenge-based learning is seen to be a good approach to learning and increasing learners’ confidence. Providing learners with a challenge gives them the opportunity to practice and apply their knowledge and skills. 

· Assessments for learning. Self and peer evaluation are part of the learning process 

· Programme is an on-going learning process for practitioners. Experimental cycles of ‘plan, do and review’, and ‘reflect, connect and transfer’.

Further information can be found at: www.criticalskills.co.uk
Session 5: Dr Kate Wall, Research Centre for Learning and Teaching, Newcastle University

Kate spoke about: 

· The three L2L projects: phrase 2 (2003-2007), phrase 3 (2007-2010) and L2L in FE (2008-2010)

· Approaches to develop evidence-based practice within a partnership of practitioners, Newcastle University and the Campaign For Learning. Professional enquiry through action research enabled project partners to plan, do and review their work. Cyle of practice, research and theory was used to develop relevant and timely good practices

· Key aims of the project include raising standards in teaching and learning and exploring impacts on teacher motivation. Supporting skilfulness and applying it in other subjects and settings outside school. L2L focuses on why and how we learn best

· Conceptual framework that was applied to capture project impacts 

· Findings from the schools project including approaches used by teachers to gather feedback from their learners

· Approaches to develop learning to learn practices and how learning was transferred.  

· Good practices to support learning to learn including promoting a pupil voice

· Importance of co-learning and professional inquiry approach through feedback. Currently teachers are not listening to pupils to find out what they have not or should have learned

· Changing practitioners’ mindsets and encouraging them to see that people learn most by failing. Teachers were encouraged to write up approaches that did not work and what they learned from the experience e.g. one school reported that the peer assessment in year 2 did not achieve any of their expectations 

· Importance of developing community of learners and how it can be achieved

· Challenges of mainstreaming L2L including practitioners’ opinions and views not being reflected at the policy level. This needs to change and policymakers need to look at what works in teaching and learning. 

Further information can be found at: www.ncl.ac.uk/cflat/
Session 6: Theresa Thornton, Northumberland College

Theresa spoke about: 

· How the college implemented L2L in Northumberland College and how the research team measured its impact on practitioners and learners

· Experiences of implementing L2L in vocational courses and impact on learners to perform key tasks

· How the learner-direct approach was used in mixed ability groups to develop key functional skills that was transferred by learners to other areas of learning

· Impact of the project on practitioners, learners and partners.

Further information can be found at: www.northumberland.ac.uk
Session 7: Roundtable discussions 

Activity 1: In groups, participants were asked to rank nine statements in order of applicability and relevance to the FE. 

Activity 2: In groups, participants were asked to discuss specific issues and below are key points from their discussions: 

What can practitioners in FE and schools learn from each other?

· Parents have lost their ability to teach children which needs to change 

· There needs to be greater focus on the informal and formal networking that could take place in and between schools and training providers 

· Feedback between practitioners and learners need to be effective 

How can the FE sector most effectively build and implement strategies focused on teaching and learning? 

· Learning should be contextualised

· There needs to be more strategies for group learning 

· The Government’s system of grading defines winners and losers which has put pressure on learners not to make mistakes and try new things 

· Greater emphasis needs to be placed on developing a ‘community’ of learners 

· Possible idea: learners could be given the option to develop a portfolio of learning that will lead onto a course. 
What are the barriers to L2L in the FE sector and how can they be overcome?

· Funding. FE sector do not have the capacity to allow their staff to attend events and plan sessions in colleges. Thus practitioners do not have the thinking time and space to develop ideas and review practices

· Learners with little confidence in their learning abilities

· Targets are linked to funding, so staff are worried about trying something new in case it has an adverse impact on their learners’ attainment

· Senior management should be encouraged to come to these events to find out about other perspectives and new ideas. 
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