From ‘good to excellent’ teaching and learning through learning to learn

How do we raise the bar and help ourselves and other teachers become ‘excellent? This
workshop will ook at the changes teachers need to make to create excellent LEARNING and
demonstrate coaching processes to achieve outstanding results.
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At the end of the course participants will be able to:

Know how teaching and learning will need to change with our changing world

Debate various new models for delivering excellent learning for the changing
curriculum

Use an effective coaching method to help teachers develop the skills required

See examples of materials and resources to use back at school

Develop an action plan for moving your school forward and implementing SEAL

Draft course outline
This may change depending on experience of delegates

09:30 Welcome, refreshments and registration

09:45 Exploring the needs of 21st century learners
Why do we need teachers when we have Google??

11:15 New learning — how an understanding of learning to learn can help teachers teach
The master aptitude for teaching - developing emotional intelligence

12:30 Lunch

13:30 Using a coaching model to help teachers make progress towards excellent learning
Self evaluation of teaching and learning for sustained improvement

15:00 Action Planning for the future
Completing individual action plans

16:00 Close

Tutor

Jackie Beere OBE

School Improvement Partner, former Headteacher and AST, Jackie has worked for ten years
transforming learning and implementing learning to learn in school settings. She has written
several books and articles, the latest being ‘The Learners Toolkit' which is a book of over 50
practical lessons in developing students as effective learners.
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